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A Historical Study on Revival of Regional Bank in North Kyushu and its Lessons

Around a half century ago, Japanese main energy source changed over from coal to
petroleum. This damaged north Kyushu economy which was main coal supplier
and heavily depended on coal industry. A regional bank there faced severe
business conditions holding a lot of non-performing loans. It took a decade for the
bank to get out of the difficulty. We try to find the causes of the bank’s revival by
historical approach using empirical findings in our earlier study. We show 4 major
reasons; growth of its regional economy, decline of its non-performing loan ratio,
appreciation of collateral value of real estate, and its restructuring effort.
Contemporary regional banks cut their costs much harder than the bank, but 3
other conditions are difficult to pursuit directly in recent economic conditions.
Therefore, taking into account the difference of the environment, we hope strategic

bank management as well as adequate policy making.
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